MINUTES OF THE MARCH 4, I98I, BOARD MEETING OF DADE HERITAGE TRUST 


The March meeting of the DHT Board of Trustees was held at Dr. Jackson's 
starting at 700 P-m. Present were President Sallye Jude, Julianne 
Bishop, Wayne Williams, Ivan Rodriquez, Rene Murai, Les Beilinson and 
Gordon Pimm. Christine Galbraith, DHT executive director was also present. 

The minutes of the Jan. 7 Board meeting were approved as distributed. 

The minutes of the specially called meeting were approved with two 
corrections: the date it was called was Jan. 26, not Jan. 12, and 

the amount of money available for work on Wagner is about $25,000, 
not $2,600. 'i' , 

Christine reported that the plumber started working at Dr. Jackson's 
on March. DHT was told that unless we use our money and send in bills 
regularly, there won't be any additional funds from the city. 

Christine reported that the outside of Jackson's had been sanded, 
caulked and painted with the first coat. She said Liz Plater-Zybeck 
thought we might be able to start on library with current funds 
since the plumbing bid was low. Sallye said she would check with 
Jordan Marsh to see if they might be interested in financially supporting 
the library as a project. Target dates for the completion of the 
plumbing_work are March 26, April 15 for outside painting and repairs, 
andthe library could possibly be done in the period from April 15 
through June I5. r ^ 


DHT headquarters were robbed for the second time. The answerphone 
and a vacuum cleaner were taken. Sallye said she would call Sonitrol 
to ask for a reduced rate and perhaps be able to list them as 
DHT contributors in return. 


Christine reported that she and Sallye met with Deana Spellman to 
get the Wagner project moving. Chris went to the building dept, with 
preliminary plans and obtained a list of peopleyto check with for 
building permits. She has called Charles Chase, architect for the 
project, several times and hopes to have plans by Thursday. She 
indicated that funds for the project would dry up in about four months, 
and that since the rainy season would soon start, they were under 
pressure to finish project. Wayne suggested Chris meet with the 
president of the carpenter's union to find carpenters to work on the 
project. 


Ivan reported that the county approved the ordinance to preserve 
historic buildings and neighborhoods by a vote of 5-4 after a five 
hour hearing in which the opposition was very vocal. Sallye suggested 
DHT members give positive influence to those who voted against it, 
and reinforce those who supported it. Sallye had sent a letter 
thanking the commissioners for the ordinance and offered to help make 
selections for the board. Anyone with suggestions or nominations should 
give them to Chris.^ One of the ammendments to the ordinance calls 

their ordinances by July, I982. These have to 
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Sallye reported that the City of Miami Commission Meeting scheduled 
for Feh. 25 had been moved to March 17 because Commission Gibson was 
in the hospital. Those hearings are for the purpose of establishing 
Heritage Conservation Interim Zoning Districts. Sallye said it was 
important that DHT be there to support it, and that DHT had already 
sent a letter to the commission in support of the districts. 

DHT's Day at the Races would be the first Saturday in May and Claire 
Frazier had agreed to be chairman for it. 

The DHT annual meeting had been scheduled for March 1?, the same night 
as the City of Miami hearing on the above mentioned districts. There¬ 
fore the DHT meeting has been changed to the last Saturday in April 
when members will be offered a guided tour of historic sites in South 
Dade and lunch at Cauley Square. The price would be $12.50 which 
would include bus transportation and lunch. 

May 10-16 is National Preservation Week. 

Because Dolly MacIntyre was going to be out of town for several weeks, 
she asked if someone else would "chair'the nominations committee. Ivan 
agreed to fill that position. Sallye noted that there were five 
positions for directors open as well as officer who needed to be 
nominated. She indicated that Gordon would stay on as treasurer. 

Sallye and Chris met with Phil Hammersmith as he has agreed to help 
design a brochure for DHT. He asked for DHT past publications, 
wanted to know our long-range goals, a dollar goal for fund-raising 
and what our budget was. He also suggested we establish another 
board with clout in an effort to inspire corporations to donate to 
DHT. Sallye reported that Dolly said she would get DHT by-laws in 
shape by the time of the annual meeting. Dolly also was asking for 
help on this project for which Rene volunteered. Betty Field is also 
on committee. Although we don't know what the cost of the corporate 
brochure, but it was suggested DHT should apply for a mini-grant from 
the Dade County Council of Arts and Sciences to cover the cost. 

Gordon reported that DHT just received a check for $8,000 from the City 
and that we have about $32,000 to use on Wagner Homestead. He said 
we have only about $4,000 from City due for which we hadn't made claims 
as of yet. He said DHT had about $20,000 in bank and stressed the 
importance of getting additional funds since we work through that 
amount. He said we should convert the bank accounts into NOW accounts 
and also suggested that we determine the net worth of DHT, even though 
the organization has not had a set of books till now. 

Juiianne says they are still getting reports on the 1981 antique show 
together. However, there were many positive comments about the show 
and invitations have already been sent to about 50 dealers to participate 
in 1982. They are going ahead with plans for next year and are looking 
for volunteers with interest in advertising to sell space in the 
program next year as it has the potential to be a good money-maker. 
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Sallye encouraged all board members to take responsibility for 
certain standing committees. 


The Florida Trust for Historic Preservation will meet in the 
Palm Beach/Boca Raton area May 8-9. Sallye would like DHT members 
to attend as the State has put out a plan in which they propose to 
grandfather in existing preservation boards in the state preservation 
ordinance. This would leave those counties not having boards out in 
the cold. The Florida Trust has voted to■ move with the state. 


Ivan noted that since the theme of National Historic Preservation 
Weeks was preserving neighborhoods, it might be a good idea to sponsor 
tours of neighborhoods in Dade. 


The meeting was adjourned at 9:40 p.m. 


Sharon Clark 

Secretary 
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